
Local Employees Show the Way
Revamping Production 
Management System
Japanese-style kaizen Improvement from Batam
When it comes to production management systems, the overseas facilities of Japanese 
manufacturers often try to make do with locally purchased package software or internally 
developed alternatives because of their low introduction cost. However, such companies active in 
Asia are coming under increasing pressure from Chinese and local competition, creating the need 
to increase manufacturing efficiency through global centralization of their information systems. For 
meeting this need, MCFrame is a production management system developed by Toyo Business 
Engineering (B-EN-G) to support Japanese companies competing around the world. This case 
study looks at the background and impact of deploying MCFrame at one such global company.

Strengthen supply-chain 
management (SCM) to better 

accommodate small-lot 
production

　PATLITE Corporation, headquartered 
in Osaka, Japan, holds the top share of the 
domestic market in Japan for revolving warning 
lights, like the ones found on police cars 
and other emergency vehicles. In 1999, the 
company established an overseas subsidiary, 
PT. PATLITE INDONESIA, within the Batamindo 
Industrial Park, just 30 km from Singapore. This 
subsidiary serves as an important manufacturing 
center for exports to Japan, Europe, North 
America, Singapore, China, South Korea, and 
elsewhere.
　PATLITE’s product line has more than 

22,000 items, from signal lights to display 
boards and LED lighting. Relying on small-
lot, multi-product manufacturing, the company 
faced challenges in the effective management of 
orders, production, inventory, and cost control.
　PATLITE also faced a need to revamp its 

production management system, then nearly 15 
years old. The risks were serious, with data loss 
or an operational shutdown just one failure away. 
This situation compelled management to act. 

Local employees deployed 
and operated the system

　PATLITE has long relied on the initiative of 
local employees to take the lead in Japanese-
style kaizen improvements. From startup to 

operation, this project was to be no different. 
Support would be necessary for the deployment 
of this production management system, and 
maintenance would also be an important. These 
considerations, together with B-EN-G’s strong 
support system and an extensive track record in 
Asia, are what led to the selection of MCFrame.
　The deployment was overseen by Mr. 

Andreas HK Siboro of the IT Department. He  
recalls, “We did encounter problems while 
revamping our system, but with the support 
and good advice of B-EN-G, we were able 
to overcome them and set up a system that 
everyone finds easy to use.” 
　Building on the operational flexibility of 

MCFrame, Mr. Andreas developed his own 
subsystem around the legacy systems and 
linked it to MCFrame . Work efficiency has been 
increased by using the subsystem for business 
forms and others and MCFrame for general 
production management. 

Supporting kaizen 
improvement with 

visualization

　Onsite operations were also enhanced 

by revamping the system. “When checking 
inventory,” explains an employee in the 
Manufacturing Department, “it used to take a 
long time to figure out whether something had 
already been inspected, whether it was defective, 
where it was in the warehouse, that sort of 
thing. But not anymore.” A QC supervisor adds, 
“Acceptance inspections, in-process inspections, 
shipping inspections?with MCFrame, now we 
can input all that data in real time and easily 
access data from other departments. MCFrame 
also enables visualization. We can see what 
is going on, and this has greatly improved 
traceability.” Onsite personnel have also noticed 
the impact of deploying the system.
　Supported by a corporate culture firmly 

rooted in onsite kaizen improvement, PATLITE 
INDONESIA has taken these advances in data 
quality and quantity which information was 
collected through MCFrame as an opportunity 
to implement a variety of operational reforms. 
These include one-order single-unit production, 
rush-order accommodation, and flexible 
production planning/execution linked to flexible 
revision of orders. The company has always 
been good at small-lot, multi-product production. 
Now it is even better. 
　Following on the lead of its PATLITE 

INDONESIA subsidiary, PATLITE Corporation 
recently started up MCFrame at its headquarters 
in Japan. It is anticipated that such centralization 
will strengthen supply chain management 
throughout the group. 

(Summarized from the March 2015 issue of “Factory 
Management,” published by NIKKAN KOGYO 
SHIMBUN, Ltd.)

A PATLITE INDONESIA employee checks a 
product’s inspection status with MCFrame

About the company deploying MCFrame

http://www.mcframe.com

Global solutions 
for global companies

MCFrame covers everything from production 
management to sales and cost management. 
It also provides multi-lingual and multi-currency 
support for overseas local subsidiaries. In 
combination with A.S.I.A., a global accounting 
package developed by B-EN-G, MCFrame 
provides these subsidiaries with an enterprise 
resource planning system.

Toyo Business Engineering (B-EN-G), 
backed by a global service organization of 
offices in Shanghai, Bangkok, Singapore, 
and Jakarta, teams up with local IT partners 
to provide system deployment and support 
services throughout the region.

PT. Toyo Business Engineering Indonesia
President Director

Masaya Uchida (right)

Question

1
We recommend looking five or ten years ahead and then, from that perspective, selecting a system that will last a long time and is backed by a vendor who 

will stay with you. At least in comparison with China or Thailand, the Indonesian systems integration industry is still immature, and we still see failed 
implementations. Admittedly, budgeting can be an issue, but even so, it is important to remember that cheap things are cheap for a reason. Price is not 
everything. There are other factors to consider.

What points should be kept in mind when selecting a system for deployment overseas? 

 Arrange a good long-term fit from a local perspectiveAsk a B-EN-G Consultant

For this case, we provided for everything onsite, from requirements definition to design and development reviews, reporting as appropriate to Overseas 
Management Department at PATLITE headquarters. The implementation itself went smoothly, in good part because we have many personnel with high IT-
literacy at PATLITE INDONESIA. About six months later, the Japanese plant manager was transferred back to Japan, and an Indonesian production manager 
took over supply and demand scheduling. To facilitate accommodation of special orders and delivery coordination with headquarters, we customized the 
production management screens and added inventory balance simulation based on material requirements planning. This let us play on the strengths provided 
by a high degree of system flexibility and solid support, both onsite and at headquarters. As for follow-up support, we deal with issues as they arise and 
continuously work to support operational improvements.

How do you describe supporting the customer during deployment and afterwards?

Question

2

Overseas, you have to deal with different cultures, languages, and environments. Just taking care of everyday things can be a lot of work. But, it is a great 
opportunity to notice the little things you overlook back home and to recognize their importance. It is also important to set up an arrangement that matches 
local needs. Our company has a lot of experience with IT systems and an extensive track record in consulting in manufacturing. Give us a call. We’d be happy 
to sit down with you and discuss how we can help.

What advice do you have for a Japanese company that wants to establish an overseas 
manufacturing facility?Question
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Case Study: MCFrame, Production Management System for Global Companies

◉ Company overview

Name : PT. PATLITE INDONESIA

Location : Batamindo Industrial 
Park, Batam, Indonesia

Employees : 270

Business
description

: Manufacture of display 
boards, signal lights, 
revolving warning lights, 
voice synthesizers, LED 
lighting, etc.

Toyo Business Engineering Corporation
Tel：+81-3-3510-1596　Email：sales-asia@to-be.co.jp 　 Web：http://www.to-be.co.jp/

Group companies in China (Shanghai), Thailand (Bangkok), Singapore, and 
Indonesia (Jakarta)

This article is translated and quoted from Japanese edition of Kanpasar , Apr 2016 (NNA ： www.nna.jp）


